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2009 Leadership Institute and World Conference 
 

The Alliance held a combined Leadership Institute and World 

Conference in Rochester, NY, USA this past 

September/October. Although the number of participants was 

down from previous years, both events provided stimulating 

presentations, opportunities for reconnecting with friends and 

colleagues, and a wonderfully peaceful setting at the Woodcliff 

Hotel and Spa in Fairport, NY. 

 

The Leadership Institute, directed by Dr. Harvey Smith, hosted 

over 40 participants. Its theme, ―Dare to Dream and Do,‖ was 

facilitated by several key presenters. Dr. Carol Rossi-Fries, past 

New York State Teacher of the Year and current professor of 

education at SUNY Potsdam, and Margo-lyn Grant, counselor at 

Lee Davis School, Richmond, VA, headlined the opening session, giving the audience practical suggestions 

from their experiences in applying Invitational Education®. Dr. John Piper of Bowling Green, OH, presented on 

assessing leadership traits, and Dr. Peter Wong and Mrs. Clio Chan of the Hong Kong IAIE Center presented on 

leadership related to the expansion of invitational theory and practice in Asia. The Institute ended with an 

afternoon session facilitated by Dr. Smith on ―Invitational Education in Action.‖ 

 

On the evening of October 1, the 2009 World Conference, directed by Mary Connery of the Fairport Schools, 

commenced with an opening address, Civility, Ethics, Leadership & Global Literacy, to over 100 attendees by 

Dr. Betty Siegel, co-founder of the Alliance and President Emeritus at Kennesaw State University. Other 

featured speakers and topics included Dr. Charlotte Reed, Chair of the IAIE Board of Trustees and professor at 

Indiana University Northwest, Do YOU Have the Courage to be both Civil & Competent?, Dr. Dean Fink, 

former school superintendent in Canada and an international educational consultant, Leadership for Mortals: An 

Inviting Approach, Mr. Tim Cusack, professional entertainer and speaker, One Moment Please; and Mr. Rich 

Ognibene, a Fairport, NY physics teacher and the 2008 New York State Teacher of the Year, Teaching with a 

Heart: Engaging Students with Courage and Caring. 

 

The featured speakers were complemented by several presenters of excellent mini-sessions and educational 

breakout sessions throughout the conference. Harvey, Mary, their respective committees, and all presenters 

deserve highest accolades for holding a successful conference during trying financial times. Many thanks to 

everyone who accepted the invitation and attended the institute and conference! 
 

 

 

 

 

 

 

See inside for details of the 2010 World Conference 

in Columbus, Ohio 

 

September 29 – October 2, 2010 

http://www.invitationaleducation.net/


2 

 

 

Table of Contents 

                     Page Number 

 2009 Leadership Institute and World Conference               1 

 

 Table of Contents                   2 

 Dedication                    2 

 Tribute to Dr. Paula Helen Stanley                 3 

 IAIE News 

  2010 World Conference, Columbus, Ohio               4 

  A Message from the New Executive Director              5 

  New Members                   6 

  Membership Application                 7 

  Member News                   8 

             IAIE Coordinators                  9 

  Fundamentals of  Invitational Education              10 

 Feature Articles                    

  Is Your School Inviting?                12 

   by Ken Smith 

  What Superintendents are Saying about Invitational Education           13 

   from the IAIE Archives 

  American Recovery and Reinvestment Act (ARRA), Investing 

  In Innovation Fund (―i3‖) Grant Proposal—An Invitation to Participate               14 

          by Sally Butzin 

 IAIE Clearinghouse Announcement                           15 

 

 

 

 

Co-Editor’s note:  We hope you enjoy this abbreviated issue of the IAIE FORUM.   If you submitted an article 

for publication between August and December, 2009, and it does not appear in this issue, we apologize and ask 

that you resubmit it.   We invite your submissions for feature articles, IAIE activities, and Member News for 

future publication.  Please send all articles to susan.brown@invitationaleducation.net, or mail to IAIE 

Publications, P. O. Box 5173, Marietta, GA  30061-5173.   Heartfelt thanks to Co-Editor  Robert Small, 

Radford University Center for Invitational Education, for his patient and knowlegable assistance with this 

issue.  

  

 

 

 

This issue of the IAIE FORUM is lovingly dedicated to 

Dr. Paula Helen Stanley, treasured leader, mentor, member and friend. 

 

From your example, we ―find endurance along the way‖. 

mailto:susan.brown@invitationaleducation.net
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Dr. Paula Helen Stanley 

A Tribute 

(Compiled in part from news reports at Radford University, Radford, VA) 

 

Paula Stanley, Professor of Counselor Education at Radford University in Virginia, was a longtime member of the 

Alliance, member of the Board of Trustees, editor of the FORUM newsletter, and Director of the 

Radford IAIE Center. Her death in late November was deeply felt by members of IAIE, 

the Radford University community, and most of all, her family—brothers, Gregory and 

Tony, sister, Treva, two nephews, Jim and Joe, all of North Carolina. Dr. Stanley passed 

away unexpectedly after complications related to her battle with cancer.  

 

Tributes and memorials following Paula’s death gave a clear portrait of a 

professional who practiced what she believed. As one university account stated, 

Dr. Stanley was ―content staying in the background and serving the university 

without fanfare. But ask any of her colleagues and students—she was at the 

forefront of education and was very much ahead of her time when she began 

promoting invitational learning.‖  

 

A colleague, Dr. Alan Forrest, recalled,    "Dr. Stanley and I were colleagues for 18 years. 

In that time, I saw how she touched the lives of countless students, colleagues, and professional 

counselors throughout Southwest Virginia and beyond. The consummate professor, Paula's teaching, scholarly 

accomplishments, professional presentations, creativity, collegiality, and kindness will be missed. Her enthusiasm, 

courage, humor, and grace will resonate for years within each person she touched. I will remember with fondness Paula's 

spirit and presence in our department.‖ 

 

Paula received many awards during her career, including the Outstanding Faculty Service Award in the College of 

Education and Human Development, the Outstanding Counselor Education Alumni Professional Excellence Award at the 

American Counseling Association Convention, a Stafford Leadership Award from IAIE, and was also listed in the 2000 

edition of Notable Women in America. Along with her colleague and friend, Dr. Robert Small, she was active in the 

Humane Society of Pulaski County, VA, and volunteered at the Women’s Resource Center.  

 

Dr. Stanley, a native of North Carolina, received a bachelor’s degree in psychology and master’s in counseling from 

Appalachian State University and her doctorate in counseling and development from the University of North Carolina at 

Greensboro. Professionally, she wrote and co-authored numerous articles and books, including two books co-authored 

with Dr. William Purkey—Invitational Teaching, Learning and Living and The Inviting School Treasury: 1001 Ways to 

Invite Student Success. 

 

One book was particularly close to her heart. In 2007, Paula published a book of poems, Finding Endurance, which she 

dedicated to her mother. In an interview, Dr. Stanley reflected on the importance of family and friends. Her book of 

poems was a way ―to capture the things that made her who she was today.‖ She gave her parents all the credit for who she 

had become and for her professional successes.   Dr. Stanley said her mother always stressed the importance of being true 

to herself and never to forget her roots. Lines from one of Paula’s poems presented her enduring spirit and love of life. 

They are a fitting end to this tribute: 

 

You savor it and want to make it linger as long as you can. 

You feel a little guilty for having such a feeling of enjoyment. 

 



4 

 

 

2010 IAIE WORLD CONFERENCE 
“SUCCESSFUL SCHOOLS: GLOBAL AND PERSONAL PERSPECTIVES” 

September 29 – October 2, 2010 

Columbus, Ohio 

   
               9ȄŎƛǘŜƳŜƴǘ ƛǎ ōǳƛƭŘƛƴƎ ŀǎ ǘƘŜ hƘƛƻ /ƘŀǇǘŜǊΩǎ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜ ǿƻǊƪǎ ŘƛƭƛƎŜƴǘƭȅ ǘƻ ǇǊŜǇŀǊŜ ŦƻǊ ǘƘŜ ǳǇŎƻƳƛƴƎ 
conference.  Dave Chapman, Superintendent, South Vermillion Community School Corporation, Clinton, Indiana, joined 
the Ohio 2010 Conference Planning Committee at the October 23rd meeting at Muskingum University.  Dave is currently 
serving as the Inviting School Award Chairperson and recently assumed the duties of Executive Director of IAIE.      

 
The 2010 Conference will begin at 8:30 a.m. on Thursday, September 30 with a 
continental breakfast and will conclude on Saturday, October 2 at 1:30 p.m.   The 
keynote speakers have been identified and the committee is working now on the 
details of the conference.  The Call for Proposals is available on the website now.   
The pre-conference day is September 29, with school visits and an orientation 
session with Bryan Blankenship and John Novak. 

 
             The major presenters are being identified with the following already on board.  The first general session will 
feature Jim MahoneyΣ .ŀǘǘŜƭƭŜ ŦƻǊ YƛŘǎΩ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΦ  5ǊΦ aŀƘƻƴŜȅ Ƙŀǎ ōŜŜƴ ŀ ƭŜŀŘŜǊ ƛƴ ŜŘǳŎŀǘƛƻƴ ŦƻǊ ƻǾŜǊ ол 
years, serving in roles including superintendent, assistant superintendent, principal, teacher, and professor.  Jim served 
L!L9 ŀǎ /ƘŀƛǊǇŜǊǎƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎ ŦǊƻƳ нллм ǘƻ нллпΦ  ! ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ .ŀǘǘŜƭƭŜ ŦƻǊ YƛŘǎΩ ǿƻǊƪ ƛǎ ǇǊƻǾƛŘƛƴƎ 
professional development to enhance educators understanding and use of value-added analysis to inform teaching and 
improve student achievement and progress.  Dr. Mahoney has published numerous professional articles and is a well-
known speaker.  He led the East Muskingum School District in Ohio to be the first district to earn the prestigious IAIE 
άLƴǾƛǘƛƴƎ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ !ǿŀǊŘέ ƛƴ мффсΦ 
            Harry Wong, author and educational consultant, will be a featured presenter on Friday, October 1.  Dr. Wong has 
been credited with transforming schools and turning the lives around of thousands of teachers.  His presentation is 
ŜƴǘƛǘƭŜŘ άIƻǿ ǘƻ .Ŝ ŀ {ǳŎŎŜǎǎŦǳƭ ŀƴŘ 9ŦŦŜŎǘƛǾŜ ¢ŜŀŎƘŜǊέΦ   
           Rosemary Wong, co-author of First Days of School currently in its fourth edition, will also give her presentation 
ǘƛǘƭŜŘ ά!ƴ LƴǾƛǘŀǘƛƻƴ ¢ƻ [ŜŀǊƴ ƛƴ ǘƘŜ WǳƴƎƭŜέΦ  wosemary and Harry Wong have built a school in Cambodia, and we will 
hear about this exciting venture. 
          Chelonnda Seroyer ƛǎ ŀ ƘƛƎƘ ǎŎƘƻƻƭ 9ƴƎƭƛǎƘ ǘŜŀŎƘŜǊ ƛƴ !ƭŀōŀƳŀΦ  {ƘŜ ǳǎŜŘ IŀǊǊȅ ŀƴŘ wƻǎŜƳŀǊȅ ²ƻƴƎΩǎ ōƻƻƪΣ The 
First Days of School, as an instrucǘƛƻƴ Ƴŀƴǳŀƭ ǘƻ ǎŜǘ ǳǇ ƘŜǊ ŎƭŀǎǎǊƻƻƳΦ  IŜǊ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ά/ǊŜŀǘƛƴƎ ŀ /ǳǎǘƻƳƛȊŜŘ ŀƴŘ 
Highly Effective Classroom Management Plan,έ ǿƛƭƭ ƎƛǾŜ ǇŀǊǘƛŎƛǇŀƴǘǎ Ƴŀƴȅ ƛŘŜŀǎ ƛƴ ǇǳǘǘƛƴƎ ǘƘŜƻǊȅ ƛƴǘƻ ǇǊŀŎǘƛŎŜΦ 
         Betty Siegel, Co-Founder of IAIE, President Emeritus of Kennesaw State University, author and Invitational 
Education consultant will share the substance of invitational living, personally and professionally. 
         LEW LanChin is an inspiration to inviting schools in Singapore.  She is an elementary principal of Seng Kang Primary 
{ŎƘƻƻƭ ƛƴ {ƛƴƎŀǇƻǊŜΦ  [ŀƴ/Ƙƛƴ ƳƻǘƛǾŀǘŜǎ ŀƭƭ ǿƛǘƘ ƘŜǊ ŜƴǘƘǳǎƛŀǎǘƛŎ ŜƳǇƘŀǎƛǎ ƻƴ ά[ƛǾƛƴƎ LƴǾƛǘƛƴƎƭȅ.έ  
 
         Break out sessions will be designed to give participants a variety of choices.  Many schools will be sharing strategies 
they have found to be effective to promote high achievement.  Strategies for building professional learning communities 
will be shared.   There will be workshops to emphasize the importance of being personally and professionally inviting on 
a daily basis.  Plan now to attend this exciting and informative World Conference. 
 
         As an added bonus, in honor of Paula Stanley, the first 200 conference registrants will receive a copy of The Inviting 
School Treasury:  1001 Ways to Invite Student Success, which she co-authored.  This is a $32.00 value, and has been a 
very popular book, now in its third printing. 
 
        For more information on conference registration visit www.invitationaleducation.net or contact Barb Hansen, 
Conference Director, at bhansen@muskingum.edu.  Hotel information can be found at www.capitolsquare.hyatt.com. 

 

  2010 Conference Committee 

http://www.capitolsquare.hyatt.com/
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A Message from the New Executive Directoré 
 

Being an active member of the International Alliance for Invitational Education has 

provided me a greater awareness of my role as a professional educator and as an 

individual person.  I have grown from the early phase of learning and understanding 

what Invitational Education is to becoming more and more active in the leadership 

role.  In my time with the Alliance, I have served as a state coordinator, Chair of the 

Inviting School Awards, Advisory Council, and most recently, a member of the 

Board of Trustees. 

 

In my time as Chair of the Inviting School Awards, the program has grown and has 

become a focal point of our World Conference.  Schools of all levels and 

backgrounds from around the world have been recognized.  I have traveled to numerous schools in the U.S. and Hong 

Kong to assist in their quest to become recognized as an Inviting School.  In doing that, I have learned a great deal about 

my place in education and what I can do to promote Invitational Education. 

 

As Executive Director, my goal is to continue the efforts to promote Invitational Education wherever and whenever I can.  

I will be an ambassador to educators around the world as to what Invitational Education will do for a school community.  

Communicating to you, the IE family, will also be a high priority.  Working closely with the Board of Trustees, the 

Advisory Council, State and Regional Coordinators, as well as the membership at large will be an important component of 

keeping the IE spirit alive. 

 

As we enter 2010, maintaining fiscal responsibility is also a top priority.  Jack Schmidt has laid the groundwork for me to 

lead the IAIE and maintain sound financial accountability.  I believe the next step is to bolster our membership through 

educational circles and to secure financial support and partnerships. 

 

As a member of IAIE since 1994, I have seen this organization grow and prosper.  It is an important part of who I am, 

both professionally and personally.  I can’t imagine my career being what it is without my involvement in Invitational 

Education.  I see it as a ―lighthouse,‖ guiding me in the direction of what is right in our profession.  I hope you will join 

with me as we enter a new decade, a decade that will take Invitational Education to new heights and bring to light the 

untapped human potential in all of us. 

 

Please join me in my first goal of the new year…invite a friend and/or colleague to join IAIE!  Do it now.  Make it your 

New Year’s resolution.  If we all are able to get one more person to join, think of the impact that will have! 

 

Have a wonderful 2010, and I’ll see you in Columbus! 

 

 

Dave Chapman, IAIE Executive Director 

dave.chapman@invitationaleducation.net 

 

The Board of Trustees is pleased to announce that beginning with the 2010 awards, the 

Inviting School Fidelity Award 

will now be known as  

The Paula Helen Stanley Inviting School Fidelity Award 

 

The Board passed this resolution unanimously as a fitting tribute  

to Paula’s heartfelt commitment to  

the International Alliance for Invitational Education 

and its dedication to improving education around the world. 
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New IAIE Members at the Start of 2010! 
 

 

Welcome Aboard! 

 

Thank you for choosing to join The International Alliance for Invitational Education
®
—a not-for-profit professional 

association with the unique mission of creating and maintaining truly welcoming relationships and environments that 

enhance life-long learning, promote positive organizational change, cultivate personal and professional growth, and enrich 

people's lives. 

 

Please welcome these new members to the Alliance for 2010. As we build an expanding international association, it is 

vital to have active members that cultivate personal and professional relationships to carry out the mission of IAIE.    

See you in Columbus, OH,  September 2010! 

 

R. Donnovan, Emergence Consulting and Coaching, Calgary, Alberta, Canada 

Carolyn Hirst-Loucks, Auburn Enlarged City Schools, Auburn, New York 

Katie Gruenwald, Richmond, Kentucky 

Devin Thornburg, Brooklyn, New York 

Rob Goldman, Huntington, New York 

Kim Loucks, Syracuse, New York 

John Childs, Southern Utah University, Cedar City, Utah 

Priscilla Smith, Panter Elementary School, Hiram, Georgia 

Rob Wicker, Lac La Biche, Alberta, Canada 

Joyce Foley, Brunswick, Maine 

Carrie Munsey, Burns Middle School, Owensboro, Kentucky (Institutional Membership) 

Bob Bowen, Richardson, Texas 

Catherine Nolan, Greenlawn, New York 

Susan Shapiro, East Northport, New York 

Mark Taylor, Starbuck Elementary, Watertown, New York 

Sarah Richards, Starbuck Elementary, Watertown, New York 

Bridgette Keenan, Ohio Street School, Watertown, New York 

David Skoglund, Casian, Alberta, Canada 

Beth Puckett, Fairport, New York 

Diane Dudley, Fairport, New York 

Rich Ognibene, Fairport High School, Fairport, New York 

Chelonnda Seroyer, Madison City Schools, Madison, Alabama 

Della Thacker, Brazil, Indiana 

Pat Moriarity, Fairport School District, Fairport, New York 

Paul Vermette, Niagara University, New York 

Suzanne Gilmour, Oswego, New York 

Kevin Ratcliffe, Fairport, New York 

James Dantic, Richmond, Kentucky 

Christine Seguin, Detroit, Michigan 

Wanda Reardon, Calcium, New York 

Jeff Dunn, Reynoldsburg, Ohio 

Boyd Mynes, Martha Elementary School, Barboursville, West Virginina (Institutional Membership) 

Bonnie Calzolaio, Cortland, New York 

Tyler Townsend, Raleigh, North Carolina 

John Hanna, Southside Elementary School, Huntington, West Virginia (Institutional Membership) 

Diedre Robinson, Florence, South Carolina 

Zaida Wincelowicz, Waltham, Massachusetts 

Vince Wincelowicz, Johnson & Wales University, College of Business, Denver, Colorado (Institutional Membership) 
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2010 Membership Renewal is Underway! 
 

Membership Renewal notices went out in September for 2010. If you have not yet renewed your membership in the 

Alliance, please complete the renewal notice and send in your dues. IAIE needs you!! Members may also renew by credit 

card through the IAIE website at www.invitationaleducation.net. 

 

THE INTERNATIONAL ALLIANCE FOR INVITATIONAL EDUCATION 

November 1, 2009 through October 31, 2010 

To join or renew by mail, complete this form and send your check made payable to: IAIE  

 

IAIE Membership 

PO Box 5173 

Marietta, GA 30061-5173 

 

____ Individual Membership: Enclosed is my payment for $40.00 (US)   

 

____ Full Time Student: Enclosed is my payment for $25.00 (US)  

 

____ Senior Active Membership: Enclosed is my payment for $25.00 (US)  

 

____ Institutional Membership: Enclosed is my payment for $150.00 (US), Includes five copies of all materials plus  

          other benefits.  

 

____ Gift Membership:  Enclosed is my payment for $20.00 (US) 

 

CHECK ONE:   RENEWAL  NEW MEMBERSHIP 

Please Type or Print  

 

Name: (contact name if Institutional Membership)  ___________________________________________________ 

 

School/Institution/Agency: ______________________________________________________________________  

 

Mailing Address: ______________________________________________________________________________ 

 

City, State/Province:  _________________________________  Zip or other code: __________________________ 

 

Country:  ____________________________________________________________________________________ 

 

Your Profession:  ______________________________________________________________________________ 

 

Email address: ________________________________________________________________________________ 

                        (Please include if you use email – we do not sell or share our lists)  

 

Phone (    ) -       

 

 

To Join and Pay by Visa/Master Card: 

 

Check One: Visa  / MasterCard Acct #_______________________________________________________  

Exp. Date: (MM/YY) __________    3 digit code (on back of card):   

Print Name as it appears on card: _________________________________________________________________ 

Card Billing Address if different from above: ________________________________________________________ 

  

http://www.invitationaleducation.net/
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  Member News 
  

            Congratulations to our two new Trustees:  Dallas Blankenship and Tommie Radd. 

 

   Mark Bielang is serving this year as President of the American Association of  

        School Administrators (AASA).  Mark is a long-time member of IAIE and                                                      

                                Superintendent of Paw Paw Public Schools District in Michigan.                                                

                                                         

As of this academic year, Ken Brinson is the Interim Director of Distance Education, Director of Professional Internships 

for Masters and Doctoral students, and Director of Principal Fellows at North Carolina State University.  He is attempting 

to grow additional heads to keep up with the hats he must wear.  

 

Barbara Cole, Principal of St. John Neumann School in Columbia, South Carolina, has been awarded the U. S. 

Department of Education Distinguished Principal Award 2009.  One principal from each state and five private school 

principals receive this award.  She was one of the three Catholic school principals to receive the award this year. 

Barbara has also been named Conference Director for IAIE’s 2011 Conference to be held in Charleston, SC. 

 

IAIE member Doug Jenkins gave the keynote address “I
2
:  The Exponential Effect of Intentionally Inviting Teaching” at 

the annual summer drive-through conference in Sumner County, Tennessee.  The conference was held last June and was 

attended by 230 middle and high school teachers.  In addition to the keynote address, the teachers also participated in 

subject area sessions in which they discussed Guiding Questions for Invitational Education.  The purpose of the sessions 

was to bring focus to each teacher’s commitment to becoming intentionally inviting and provide specific ways in which 

they could personalize the concept of Invitational Education in their own classrooms.  Several IAIE members contributed 

to the equestions used by the sesssion’s facilitators.  Sumner County has now included an evening devoted to Invitational 

Education as part of their new teacher academy held each year. 

 

Kate Asbill will be visiting the Dual Immersion Academy in Salt Lake City, UT on Friday, January 8
th
.  Barbara 

Lovejoy, who is a longtime member of the Alliance, is the Dean of Students at this charter school.  Kate will be doing a 

presentation on Invitational Education in support of their journey to become an Inviting School. 

 

Jenny Edwards will be giving a Book Talk on her new book, Inviting Students to Learn:  100 Tips for Talking Effectively 

with Your Students at the Cognitive Coaching Symposium to be held January 27-29, 2010, in Denver, Colorado.  The 

session will include information about the mindset behind communicating invitationally with students, as well as activities 

for using some of the language tips. 

 

IAIE Co-Founder, Betty Siegel traveled extensively promoting global ethical initiatives and invitational education during 

the fall of 2009.  In October, she went to South Africa to consult with the University of Johannesburg on Invitational 

Leadership and the First-Year Experience program as catalysts for institutional transformation.  She served as keynote 

speaker in the Visiting Doctorate Program at the University of Johannesburg.  IAIE South Africa member Trudie Steyn 

was instrumental in coordinating this visit.  

 

Richard Benjamin and Betty Siegel visited Hong Kong together in early November to conduct three IE-related 

workshops.  They led a 2-day workshop for teachers and administrators from 10 schools just getting started in IE.  Then 

they taught a 1-day advanced workshop for teams from experienced schools, then a 1-day workshop for teacher leaders 

and administrators, including some from Guangzhou.  Both Betty and Richard would like to share an important 

observation—that our Hong Kong colleagues are engaged in very successful efforts to encourage and support the 

implementation, and extension and development of Invitational Education in Hong Kong and in mainland China.  Many 

schools have visited and received excellent training in existing IE ―Leadership Schools‖ and show remarkable progress.  

Related  to  that,   both  Richard  and  Betty  enjoyed  and  learned  from  our  several  local  co-presenters:   Peter Wong,  

Clio Chan, Dennis Koo, Helena Poon, Stephen Chu, Sylvia Wu, and Sophia Chan, who exemplified IE and Arts 

Integration. 
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Richard Benjamin, Stephen Chu, and Peter Lam had visited three schools in Guangzhou before Betty arrived.  One 

was interested in IE (Humei International School) and two were recent IE implementing schools, which were amazingly 

advanced – Jingxi and SanYuanLi Primary Schools.  The implementing schools were both highly developed, 

demonstrating great understanding of IE and showing wonderful adaptations and innovations.  Betty and Richard have 

been invited back in May and November, 2010, to conduct similar workshops and to explore more focused work with just 

a few schools that are especially interested in arts integration and ethics and character development.  Betty and Richard 

wish to commend the wonderful professional colleagues they worked with and the extremely capable and talented and 

completely captivating and ―inviting‖ students we met.  Richard says, ―This work is clearly a very dear experience for a 

couple of semi-retired learners.‖ 

 

After completing her visit to Hong Kong, Betty Siegel traveled to Shanghai, China, for discussions relative to invitational 

leadership and establishing a global ethical leadership academy there.  Her philosophical concept on invitational 

leadership has been so embraced by the Chinese that she has received a second invitation to return in the spring to 

continue and expand her work throughout their country. 

 

Ken Wright, Georgetown, Kentucky, has been appointed IAIE Hong Kong Projects Coordinator.  Ken took over those 

responsibilities from Sue Bowen, who has served well in that position for several years.  Thanks, Sue, and 

congratulations, Ken! 

 

John Piper, Bowling Green University, was the featured speaker at the annual one-day conference sponsored by the Ohio 

Chapter of Invitational Education.  John has been a member of IAIE since 1985 and continues to be an IE Consultant.  

The workshop was conducted at Indianola Alternative School in Columbus, Ohio on October 23, 2009. 

 

Jack’s Valley Elementary School (Nevada) Principal and IAIE member Pam Gilmartin shares her thoughts about their 

school’s marquee:  ―We have a large marquee on a somewhat busy road.  Several travelers read it each day.  On one side 

of the marquee is an inspiration quote or message that is changed each week.  Numerous people over the years have 

written me letters, called, or come into the office to remark on how much they like reading the messages.  Some people, 

like John Ascuaga who owns a large casino in Nevada, even sent a list of quotes that he wanted to see on the marquee.  

The majority of the readers who have remarkedd on the marquee are people who travel the road daily, comments such as,  

―It really makes my day when I read the information on the marquee and apply it to my life,‖  ―It is a real pick me up,‖ 

and  ―Thanks for taking the time to make me smile.‖ 

 

William Purkey, Jack Schmidt, and John Novakôs new book, From Conflict to Conciliation:  How to Defuse Difficult 

Situations, is now available from Corwin Press/Sage Publications. 

 

Ken Smith, Australian Catholic University, now has collected detailed information on over 50 international schools who 

have completed the Inviting School Survey, revised in 2008.  Ken will be presenting his research at the 2010 World 

Conference in Columbus, Ohio. 

 

Long-marcher IAIE member from Bronx, New York, Judy Engel, traveled extensively over the past few months, proudly 

bearing the standards of SQS (Students Questioning Students), which she developed, and invitational education.  She 

attended the Bridges to Mathmatics:  Art, Music, Architecture and Culture conference in Banff, Canada, where she 

displayed and discussed student-created math greeting cards.   She also attended the World Conference on Gifted and 

Talented Children in Vancouver, Canada.  While there, she visited Seattle, where she was the houseguest of one of her 

former students she taught over 42 years ago!   

 

Lane Anderson, Senior Active member from Mebane, North Carolina, has written a new book, Care Enough to 

Discipline, Raising Children for the 21
st
 Century (A Universal Guide for Parents and Educators Who Really Care About 

Children Becoming Successful Adults). 
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Inviting Opportunities for IAIE Coordinators 
 

 Want to become more involved with IAIE, but uncertain about time and travel commitments?  Becoming an IAIE 

Coordinator might just be your niche.  There are many states and countries which now have open Coordinator positions.  

 

 IAIE Coordinators are volunteers appointed by the Board of Trustees for a two-year renewable term to provide 

leadership and give visibility to Alliance activities in their respective regions, provinces, or states.  IAIE Coordinators are 

responsible for maintaining their membership in IAIE; communicating their activities to the Coordinator Chair; 

corresponding with new and renewing members from their province, region, or state; and keeping the IAIE Executive 

Director informed of their activities, including workshops, presentations, and other events.  Coordinators may request 

reimbursement for annual expenses involving postage, telecommunications, and printing for work they do on behalf of the 

Alliance.  The current maximum is $50/yr.  

 

 Here is a list of states and regions that currently have Coordinators.   There are many states, provinces, and 

regions which need representation.   If you are interested in becoming a Coordinator for your area, please contact Susan 

Brown, IAIE Executive Secretary, at susan.brown@invitationaleducation.net. 

 

 

Australia Ken Smith 

California Nancy Dotson 

California Sylvia Hill 

Hawaii Melvin Lang 

Hong Kong Peter Wong 

Illinois Linda Andres 

Iowa Jill Helm 

Kentucky Elaine Devers 

Louisiana Clayton Arceneaux 

Maine Greg Bartlett 

Maryland Denise Brice 

Michigan Rick Benedict 

Missouri Gail Young 

Nepal Suman Jabegu 

Nevada Pam Gilmartin 

New Hampshire Greg Bartlett 

New Mexico Kate Asbill 

New York Diane Recupero 

Ohio Barbara Hansen 

Ontario, Canada Yvonne Simpson 

Pennsylvania Salene Cowher 

South Africa Jeremy Cranna 

Tennessee Richard Scott Lee 

Tennessee Charles Miller 

Texas Maria Elena Beltran 

Vermont Greg Bartlett 

Virginia Becky Greer 

Washington Thomas  Blaylock 

West Virginia Allyson Schoenlein 

 

mailto:susan.brown@invitationaleducation.net
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Fundamentals  of  Invitational  Education 

By William Purkey and John Novak 

 

 The International Alliance for Invitational Education
®
 is pleased to announce the 

2008 publication of the booklet, Fundamentals of Invitational Education, by William 

Purkey and John Novak.  

 This easy-to-read booklet presents a succinct introduction to the theory and 

practice of Invitational Education
®
. An affordable price of $9.00  makes it an ideal 

teaching tool for administrators, professors, workshop directors, and allied professionals. 

A significant discount of 50% is available for orders of 20 copies or more.  

  

ADMINISTRATORS: The booklet is designed for mass distribution by 

superintendents, principals, curriculum specialists, and others who want to introduce 

Invitational Education to everyone in their schools and school systems. It is also a useful 

guide to invitational theory for counselors, healthcare professionals, and other helping 

professionals looking for a social and emotional learning, perceptually-oriented approach 

to helping. 

 

PROFESSORS:   College and university professors will find that the affordable cost of the booklet makes it easy 

to assign as required reading without placing an undo financial burden on students. The booklet is particularly suited as a 

roadmap for those preparing to become teachers, school counselors, and administrators. 

  

WORKSHOP DIRECTORS:  Fundamentals of Invitational Education is perfect for distribution at workshops 

to give participants an immediate and practical understanding of the theory and practice of Invitational Education.  

 

 FRIENDS AND COLLEAGUES:  An excellent way to introduce friends and colleagues to Invitational 

Education is by buying and giving copies of this engaging book as gifts. Again, 50% discounts are available for orders of 

20 copies or more. 

  

 

PRICE: $9.00 per copy, plus shipping. Orders of 20 copies or more receive a 50% Discount!  

All prepaid orders include free shipping. 

 

Please send    copies of Fundamentals of Invitational Education. 

Enclosed is a check in the amount of $  , or a purchase order (#   ) is included. 

Name:         

Mailing Address  

City__________________State, Province______________Zip or Postal Code_______________ 

Email:_______________________________________________________________________ 

 

 

 

Send to: 

Radford University Center for Invitational Education 

c/o Dr. Bob Small, Co-Director. PO Box 7009,  

Radford University, Radford, VA 24142 

FAX 540-831-5627  Phone 540-831-6509 or 540-831-6510 email:  inviteru@radford.edu  

                                                                          

 

mailto:inviteru@radford.edu
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        IS YOUR SCHOOL INVITING? 
        HEREôS HOW TO FIND OUT! 

 

 

 

 

Ken Smith, PhD, MAPS, MAPA 
Associate Professor 

Australian Catholic University 

Faculty of Education 

Melbourne Campus (St. Patrickôs) 

ken.smith@acu.edu.au 

 

 

What Is The Inviting School Survey-Revised (ISS-R)? 

 

In 2005 the 100-item Inviting School Survey (ISS) was revised to facilitate usage by elementary, middle, and high 

schools.  Since that time the revised 50-item Inviting School Survey-Revised (ISS-R) has been used by over 50 national 

and international schools with over 2,000 individuals completing the survey.  In addition to an English on-line version 

there is now a Chinese on-line version.  Users of both versions can now complete the ISS-R on-line and receive a detailed 

report in a very short period of time.  An example of the ISS-R report is available upon request. 

 

The revised Inviting School Survey-Revised (Smith, 2005) is a 50-item checklist based on the 100-item Inviting School 

Survey-ISS (Purkey & Schmidt, 1990, Purkey & Fuller, 1995).  Both the original ISS and the ISS-R are designed for use 

by Grade four students and above, parents, teachers, school administrators and others associated with the school, such as 

counselors, psychologists, and social workers. 

 

The Inviting School Survey-Revised (ISS-R) is designed to informally assess the invitational qualities of the total school 

climate and the five environmental areas as outlined in Invitational Education theory (Purkey & Novak, 1996): People, 

Places, Processes, Policies, and Programs.   

 

Placed together on a 50-item Likert-type scale, with items addressing each of the five factors of People, Places, Processes, 

Policies, and Programs, the Inviting School Survey (ISS-R) presents a global picture of life in school, inviting or 

disinviting.   

 

Individuals completing the ISS-R are asked to respond to 50 items on a five point Likert-type scale ranging from 

―Strongly Agree‖ to ―Strongly Disagree‖ (―N/A‖ if a question is not applicable to the participant’s context). 

 

How Is the ISS-R Used?   

 

Presently, the IAIE is in the process of analysing the ISS-R data as the IAIE Leadership believes that this instrument has 

the potential to significantly impact on education throughout the world.  It is believed that the ISS-R will help 

administrators, teachers, and other school community stakeholders in creating and maintaining truly inviting schools. 

 

The ISS-R is presently used as one of the criteria for the Inviting School Award.  There is no expense in using the ISS-R 

for this purpose.  There is a nominal charge for using the ISS-R for other purposes. 

 

In addition to the ISS-R, it is recommended that other information be obtained, such as document analyses, interviews, 

focus groups, etc. be utilized in order to make informed decisions regarding implementing changes within the school that 

will influence perceptions of the invitational qualities of the school by the relevant school community members. 

 

The following three books are recommended to schools wishing to further develop invitational qualities within their 

school community: 

 

mailto:ken.smith@acu.edu.au
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Purkey, W., & Novak, J. (2008). Fundamentals of Invitational Education. Kennesaw, GA: International Alliance for 

               Invitational Education.  

 

Purkey, W., & Stanley, P. (1997). The Inviting School Treasury: 1001 Ways to Invite Student Success. Greenville, NC: 

              Brookcliff.  

 

Purkey, W. & Novak, J. (1996).  Inviting School Success.  Belmont, CA:  Wadsworth. 

 

 

Whom should I contact for Details?  

 

If you have any questions or wish to find more information pertaining to the ISS-R you can either contact Ken Smith 

(ken.smith@acu.edku.au) or go to the International Alliance for Invitational Education website at 

www.invitationaleducation.net for further information. 
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What Superintendents Are Saying About Invitational Education 
 
“Invitational Education is a philosophy that enhances leadership qualities in teachers and administrators.  Our staff 

is grounded in the theory and implementation of Invitational Education.  Every aspect of school climate and 

environment is meticulously monitored to create an environment of trust, respect, optimism, and intentionality…” 
                    Greg Bartlett,  Assistant Superintendent 

         Brunswick School District, Brunswick, Maine 

 
“In the world after 9/11, it is a balancing act to keep our schools safe as well as open and inviting.  Belonging to the 

International Alliance for Invitational Education helps to keep this balance.  In an atmosphere where students, staff, 

and families are valued and respected, safety increases ten fold.” 
         Diane Rauschenfels, Superintendent (Ret.) 

         Proctor Public Schools, Proctor, New Mexico 

 

“Over the past fifteen years I have been associated with Invitational Education.  This has been a most rewarding 

experience because of the people involved and the message it promotes.  Everything in invitational Education is 

about serving all kids, and creating a welcoming and positive environment so both staff and students can excel.” 
         Pat W. Cullen, Superintendent 

         Brady Public Schools, Brady, Nebraska 

mailto:ken.smith@acu.edku.au)%20or
http://www.invitationaleducation.net/
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American Recovery and Reinvestment Act (ARRA) 

Investing in Innovation Fund ("i3") Grant Proposal 
An Invitation to Participate     

                                                                                                              by Dr. Sally Butzin 
 
The Institute for School Innovation (ISI) has invited the International Alliance for Invitational Education (IAIE) to partner with leaders in education 

and business who are planning a major project to transform teaching and learning in America’s K-5 schools. Dr. Charles English attended the first 

project planning meeting in Orlando on August 13 as the IAIE representative. Dr. William Purkey has also been in contact with the project’s 

leadership to lend encouragement and support.  

 

The project budget will include invitational leadership training and coaching for principals and district leaders involved in the project. IAIE members 

with consulting and coaching credentials will be invited to contract with ISI to provide these services for a network of model schools that will be 

established in Florida, Kentucky, Indiana, and Connecticut. For more information, please contact Dr. Sally Butzin, ISI Executive Director, at 

sbutzin@ifsi.org or Dr. Charles English at cenglish48@aol.com. 

 

ISI, a non-profit organization based in Tallahassee, Florida, plans to submit a proposal to the Invest in What Works and Innovation (i3) grant 

program for a ―Validation Grant‖ of up to $30 million to enhance and expand ISI’s acclaimed Project CHILD® program. The goal is to create and 

sustain a national network of innovative 21st century CHILD lighthouse schools that, in the words of Dr. Betty Siegel, can be ―articulated, validated, 

and replicated‖ on a wide scale. See Appendix A for a brief description of Project CHILD. 

 

The i3 grant program has been established with federal stimulus dollars to ―provide competitive grants to applicants with a record of improving 

student achievement, in order to expand the implementation of, and investment in, 

innovative practices that are demonstrated to have an impact on improving student 

achievement or student growth for high-need students, as well as to promote school 

readiness, close achievement gaps, decrease dropout rates, increase high school 

graduation rates, and improve teacher and school leader effectiveness." Project CHILD 

meets these criteria. Please see Appendix B for details about the i3 grant program. 

 

Our proposal will address two of the grant’s absolute priorities: (Priority 1) 

improvements in teacher effectiveness and ensuring all schools have effective teachers; 

and, (Priority 4) improving achievement in low performing schools through intensive 

support and effective interventions.  

 

Project Overview 

 

The grant project has three main objectives. The first objective is to enhance and bring to 

scale the Project CHILD instructional delivery system, with a focus on advanced technology 

for high-need students.  Project CHILD offers the changes in pedagogy necessary to take 

advantage of classroom technology by engaging students in joyful and inviting 

classrooms. Project CHILD intentionally addresses 21st century skills such as 

collaboration, creativity, innovation, critical thinking, problem solving, goal-setting, and 

time management. Project CHILD is the bridge to the new frontier of global digital 

learning. 

 

The second objective is to build capacity for systemic change by creating a comprehensive professional development model called MAT21 

(Mastering the Art of Teaching in the 21st Century). MAT21 will establish a professional learning community for teachers and leaders alike that will 

include workshops, on-site coaching, on-line collaborations, and the annual Project CHILD National Conference. 

 

The third objective is to maximize resources and assure sustainability by building a strong and effective support structure. We will get buy-in and 

active participation from all major stake holders including school board members, district leaders, school administrators, teachers, parents, 

community leaders, political leaders, and technology vendor partners. 

 

Meeting the absolute priorities: 

 

It takes highly effective teachers to improve achievement for high-need students. However, recruiting, training, and keeping effective teachers in low 

performing schools has been one of the most vexing challenges in school reform. Many solutions have been offered, including salary incentives, 

bonuses, smaller class sizes, and more curriculum coaches.  

 

However, the solution to recruiting and keeping highly effective teachers in high-need schools goes much deeper. Good teachers will remain in these 

schools only when they have a feeling of efficacy, order, safety, collegiality, and support. In other words, they need inviting schools with joyful 

classrooms.  

 

 



15 

 

Improving achievement in low performing schools has also been illusive. Where improvements have been made, they have been marginal at best. 

The few major success stories have usually involved heroic efforts of superstar teachers and charismatic leaders, traits that cannot be sustained or 

replicated on a wide scale. 

 

Project CHILD, on the other hand, offers a well-defined instructional delivery system that has been replicated on a wide scale with exceptional 

results since 1988. For example, one of the lowest performing schools in the state of Kentucky received the National School Change Award after 

three years of Project CHILD implementation. A study in 15 schools in nine Florida districts showed that 99% of the CHILD students in grades 3-5 

with previous CHILD participation in grades K-2 passed the FCAT reading test and were promoted. In 12 of the 15 schools the passing rate was 

100%. See Appendix C for a snapshot of CHILD evaluations through the years. 

 

Project Partners 

 

The project education partners to date include: 

Bowling Green Public Schools (KY) 

Evansville Vanderburgh School Corporation (IN) 

Henderson County Schools (KY) 

Imagine Charter Schools (West Florida Region) 

Indian River County Public Schools (FL) 

International Alliance for Invitational Education 

New Britain Public Schools (CT) 

North East Florida Educational Consortium 

Okaloosa County Public Schools (FL) 

 

The project business partners to date include: 

Apple Computer 

ePals Inc. 

Lakeshore Learning 

Leapfrog School 

Logical Choice Technologies (Promethean) 

Pearson Digital 

 

The Institute for School Innovation will provide project management and oversight. Contacts are: 

Dr. Sally Butzin, President & Executive Director, sbutzin@ifsi.org 

Winky Jenkins-Rice, Director of Educational Programs, wrice@ifsi.org 

1339 Mahan Drive, Tallahassee, FL 32308 

850-671-3706  800-940-6985  www.ifsi.org 

 

Project Timeline 

 

The i3 grant application process is expected to be completed in March or April, 2010, with funding committed by September 30, 2010. Planning and 

preliminary activities will take place October-December, 2010. CHILD lighthouse schools will be identified and teachers will be recruited beginning 

in January, 2011, with awareness seminars and initial classroom practice taking place from February-May.  

 

Initial teacher training and equipment installation will take place during the summer of 2011, with full implementation beginning for the 2011-2012 

school year. Leadership training and coaching will be ongoing throughout the project’s timeframe. 

 

Appendices:  To view the appendices, please go to www.invitationaleducation.net. 

 

 

 

 

                   
 
Orders may be placed by contacting him at:   Dr. Robert Small 

                                                                 Radford University Center for Invitational Education 

                                        Radford University 

             P. O. Box 7009 

                                                                 Radford, VA  24142              Email:  rsmall@radford.edu 

 

Please refer to the IAIE website for price list of available books and resource materials.  Orders may be paid by check or 

purchase order. 

 

IAIE Clearinghouse News 
Bob Small, of the Radford University Center for 

Invitational Education, has been appointed Manager of the 

IAIE Clearinghouse. 

http://www.invitationaleducation.net/
mailto:rsmall@radford.edu
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The Radford University Center for Invitational Education 

College of Education and Human Development 

PO Box 7009 

Radford University 

Radford, VA  24142 

 

Return Addreses Service Requested 
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